DEMOGRAPHIC UPDATE

Presenter: Steve Smith
Deputy Superintendent & Chief of Staff

/ ATLANTA
f k EEJH%EIL[; Atlanta Board of Education Meeting ¢ January 9, 2012

Making A Difference




: Study Purpose & Objectives
o Overview
Process Review

Projected Timeline

Expectations
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o Pu rpose/ Accommodate

Objectives forecasted
enrollment change

Keep middle and
feeder high school
feeders intact
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Balance current
capacity/school
utilization

Draw attendance
zones that will be
functional 10 years



Phase I: Demographers
Data Collection/Modeling

o Process < 7

Phase Il: Demographers
Options Analysis (Public Input - 4 Options)

NS

Phase lll: Demographers
Second Analysis (Public Input -2-3 Options)

NS

Submit Report: Demographers
Debrief Superintendent and Board
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Superintendent: Evaluates Report

o Process i;

Superintendent: Community Meetings/
Public Hearings

A4

Superintendent: Recommendations
Presented to Board

NS

Superintendent: Final Recommendations
Presented to Board
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¢ Timeline
2011

May 18 — Demographers: Capacity Study Kickoff Meeting
June 30 — Opinion Survey posted on APS website
October 17 — 20 — Demographers: Four focus groups
October — November — Demographers: Summarize/analyze

focus group input for development of first four options
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o Timeline November 28 — December 1 — Demographers: Debrief with
2011 board members on options prior to community meetings
November 28 — December 1 — Demographers: Conduct four
community meetings on first round of options ( 4 Options)
November 28 — December 16 — Feedback form
distributed/posted for input on first four options

December 12 —Demographers: Debrief Atlanta City

Council/Board of Education on process/first four options
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: : December — January
o Timeline Demographers: Review/evaluate public input (4 Options)

2012 Demographers: Meet with APS senior leadership team to provide
preliminary summary of feedback on first four options

Superintendent: Meets with board members to gain feedback and
insight on proposed guiding principles January 4 — 6

January 30 — February 2

Demographers: Debrief with board members on options prior to
community meetings

Demographers: Conduct four community meetings second round
of options (2-3 Options)
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o Timeline
2012 February

Demographers: Feedback form posted for public input on second
options (2-3 Options)

Demographers: Collect/evaluate public input on second options

Demographers: Final report delivered/debrief board
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o Timeline February
Demographers: Final report delivered/debrief board

2012 Superintendent: Evaluates demographers report

March
Superintendent: Recommendations to board
Superintendent: Community meetings/public hearings

April
Superintendent: Final recommendations to board

2012 -13
Implementation of approved recommendations
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o Expectations

Feedback summaries
e Guiding principles

* Data

* Planning assumptions
* Recommendations

Transparency

Public Input
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¢ Questions?

Thank You

For information, please visit the Demographic Study page at:
www.atlantapublicschools.us

Demographic Update ¢ January 9, 2012

12



